SENATE REMIT 2017
The following document lays out the purpose, role, composition, and macro-level agenda
for Senate meetings.
Purpose
The Senate is an academic governance structure authorised by the Board to act in matters
related to the academic affairs of the institution. As such, Senate is legally responsible for
the academic governance of CI as the Board of Directors is responsible for institutional
governance. The Senate’s mandate includes academic management, control, compliance,
well-being and relevance of CI. The Senate is entrusted with strategic and policy-level
decision-making regarding academic matters.
Role of Senate
The Senate’s primary role is supervisory and advisory, responsible for academic compliance
and quality assurance. It must therefore:
•

Ensure academic compliance (vis-à-vis regulatory bodies [CHE, DHET, SAQA, and
other professional bodies such as the HPCSA]);

•

Assure academic quality;

•

Supervise academic processes, procedures, and activities through its standing
committees;

•

Advise the Management Committee on academic and other relevant matters
through its standing committees; and

•

Advise the Board on academic policy matters related to institutional governance
(e.g., the appointment of senior staff and faculty, etc.).

These roles are operationalised through standing, ad hoc and combined Senate committees,
including faculty committees, and, but not restricted to the following:
Standing Committees
•

Executive Committee of Senate (ECS), to continue general academic operations
between Senate meetings, as well as oversees academic staff programmes such as,

•

•

Faculty Meetings (and Workshops)

•

Faculty Research Seminars

•

Friday Forums, Critical Dialogues, etc. (with CI Management Committee)

Standing academic operational committees, such as the Examinations Committee
and OLTU Committee and Faculty Management Committees function as
subcommittees of the ECS ( and may be combined committees also of the ManCom);

•

Academic Planning Committee (APC), to deal specifically with programme planning
and development;

•

Policy Review Committee (PRC), to deal specifically with the consideration, review
and development of policy; and the

•

Research and Ethics Committee (REC), to deal specifically with ethical matters and
research management and research applications.

Ad hoc committees
•

Ad hoc committees refer to subcommittees established by the ECS to fulfil
specified roles in a predetermined timeframe, whereafter the committee, as a rule,
should dissolve.

Combined Committees
•

Combined committees refer to committees shared between the ECS and the
Mancom, such as the Bursaries Committee, Critical Dialogue and OLTU Committees;

•

Combined committees function and report as subcommittees of the ECS and the
Mancom; and

•

Combined committees may function as standing our ad hoc subcommittees of the
ECS and/or Mancom.

Faculty Committees
•

Faculty committees refer to management committees established within a faculty to
facilitate operational faculty management.

•

A Faculty Management Committee (FMC) is the only standing committee of a
faculty, consisting of the Dean, faculty officers and HODs of academic departments
and faculty student representatives.

•

The faculty dean chairs the FMC, and may invite additional members to the FMC, but
without voting rights.

Composition
As a matter of principle, only the membership and chairing of Senate and the ECS should be
a standing seat held by the Chief Academic Officer, while the membership and chairing of all
other committees must be structured in support of operational effectiveness, i.e. not
retained by the CAO or Faculty Deans in all cases.
Senate will comprise the following members:
•

Chief Academic Officer (Chair)

•

CEO/Principal (Deputy-Chair)

•

Faculty Dean(s)

•

Registrar (secretary for Senate)

•

Faculty HODs

•

Full-time Faculty

•

Adjunct Faculty (as agreed by Dean(s))

•

Board member (rotational)

•

SRC President, Deputy-President and member for Academic Affairs

•

Ex officio non-voting members (Management Committee members)

•

Other members may be invited, at the discretion of the CAO as observers

The Executive Committee of Senate will comprise the following members:
•

Chief Academic Officer (Chair)

•

Faculty Dean(s)

•

Registrar (secretary for Senate)

•

Head, Student Services

•

HODs

•

SRC Member for Academic Affairs

•

Chairpersons of Senate Standing Committees

•

Chairpersons of ECS subcommittees

Agenda (Macro-Level)
The Executive Committee of Senate agenda shall provide regular space for discussion and
decision-making on the following items:
•

Strategic or policy-level discussions concerning academic vision, mission or
objectives initiated by the Senate;

•

Operational

matters

referred

by

Senate

to

executive

structures

for

recommendations to Senate;
•

Recommendations initiated by executive structures (e.g., Academic Planning
Committee, Management, Bursary Committee, HoD Forum, etc.) for consideration
by Senate;

•

Regular activity reports by academic departments and other executive academic
structures (e.g., Dean’s Office, Registrar’s Office), including a report from the
Director of Student Services; and

•

Academic issues impacting on institutional matters (e.g., senior appointments,
academic partnerships, institutional policy, new programme initiatives, etc.) for
advice to the Board, on request or by its own initiative.

Senate and Departmental Reports
Each Faculty department submits a report to Senate as part of a Faculty Report, which
Faculty Reports serve as appendices to a Senate Report submitted to the Board by the Chief
Academic Officer. The reports are to highlight the following areas:
•

Academic Faculty and Staff (any changes/additions);

•

Academic Matters (existing programme changes, enrolment, challenges, resources,
etc.);

•

Research outputs (current); and

•

Academic Planning (new programmes being developed).

Annual meeting schedule
•

Senate meets four (4) times a year;

•

ECS meets once a month;

•

Other Standing Committees meet twice a term (8 meetings annually);

•

Faculty Management meetings take place fort-nightly; and

•

Faculty meetings take place once a term (preferably on the same date as Senate
meetings).

Meeting Administration
•

The Registrar serve as secretary of Senate and administrates Senate meetings and
reports;

•

A Faculty Officer serve as secretary of the Senate Standing Committees and
administrates committee meetings and reports; and

•

The Chairpersons of all other committees serve as secretaries of their committees
and administrate committee meetings and reports, and may delegate the function as
they see fit in that committee.
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